The

Mission
The mission of the Francine C. Childs Early Learning Center is derived from the
educational philosophy of Rev. Dr. Francine C. Childs: “Each one, reach one; each
one, teach one; each one, change one; each one, love one.” The Childs Center
will teach students to recognize their unique place in the world by exposing them
to ways in which they can make an impact regardless of their age. We accomplish
this by providing a safe, stimulating environment in which students are offered
educational programs in music, art, and language, as well as exposure to various
community-based activities.
Our goal is to train tomorrow’s leaders today by teaching them skills and concepts
that shape their future, one child and, ultimately, one family at a time.

At a Glance
Note: These facts are based on projections and estimates and are subject to change.

# of Children at Capacity:
48 (estimate)
Care Ages: 			
0-5 years old
# of full time employees:		
4
# of part-time employees:
6
# of sq. ft.:
		2100 sq/ft.
Play area# of sq. ft.:		
3600 sq/ft. (enclosed by galvanized 		
				fencing)
Hours of Operation: 		
6:30 AM to 6:00 PM
Licensure: 			
Ohio Department of Job and Family 		
				Services
Market Comparison:
Second Largest Infant-to-5 Center		
				in Athens County
Annual Projected Revenue:
$330k
Annual Projected Expenses:
$257k
Projected Startup Costs:
$35k
Projected Opening Date:
Early 2015
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A plan. A hope. A future.
A message from Pastor Forté
September 14, 2014
Beloved,
I pray this letter finds you at the center of God’s grace. I am honored to pastor
what I believe is the greatest church in Southeastern Ohio. You are some of
the most faithful people and through us God has done some amazing things. I
truly believe our best days are ahead of us.
September 2015 will mark 25 years of existence for Adullam Ministries and
Grace Christian Center. At this juncture in our history, we not only praise God
for the tremendous work He has done, but we continue to seek him about His
plans for our future.
In Jeremiah 29:11 the Bible says, “For I know the thoughts that I think toward
you, says the LORD, thoughts of peace and not of evil, to give you a future
and a hope. Then you will call upon Me and go and pray to Me, and I will listen
to you. And you will seek Me and find Me, when you search for Me with all your
heart.” The pages contained herein describe what I believe are God’s plans to
give us peace, a future, and a hope.
The Francine C. Childs Early Learning Center will be much more than a space
for students to come and receive care par excellence. It will be a planting
ground for the next David, Moses, Elijah, and Paul. With this endeavor we will
bring our mission of training tomorrow’s leaders today into even greater clarity
and impact generations in the process.
I earnestly seek your prayers and support in this endeavor. In the coming
weeks I will share more of this vision in greater detail. In the meantime, please
read thoroughly through these pages and begin to internalize the magnitude
of the calling God has placed on our ministry. As always, I am available for any
questions you may have.
Your Pastor,

Pastor Leon Forté
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The
Childs
Center
Difference
When the Childs Center opens its doors, it will be the second largest child care
center (infant-5 year old) in Athens County. It’s not okay just to be the largest,
we’ve got to be the best. Here’s how we’ll do that:
Above-Average Customer Service
Each teacher and aide will be equipped with the skills necessary to communicate
with parents through digital and traditional means. We will go above and beyond
in the care of each child ensuring a safe and fun learning environment for the
student and a worry-free process for the parent.
Stimulating Learning Environment
Each student will be exposed to an immersive and stimulating learning
environment that brings the learning experience to life. Spaces will be both
functionally and aesthetically designed to maximize learning and fun. The
outdoor space will be state of the art. Our goal is to have children love their care
and look forward to each day.
Environmental Awareness
Students will understand their relationship to the environment and how their
actions both negatively and positively impact their futures. This is accomplished
with hands-on activity and learning exercises that empower the student to
make decisions regarding sustainability and environmental well being.
Diversity and Inclusion
Intrinsic in both the curriculum and programmatic experiences, each student
will be taught to recognize their place in the spectrum of diversity and to utilize
it to eliminate prejudice and discrimination.
Competitive Pricing
On average, the cost per student to attend the Childs Center will be 10-15%
less than comparable centers in Athens County. This additional cost savings
will allow us to capture the portion of the market that believes strongly in value.
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Why This?
Why Now?
Furthering the Mission of the Ministry
This venture makes our mission a tangible one. “Training tomorrow’s leaders
today” takes on a whole new meaning when we actively become involved in
forming the worldview of the youngest members of our community.
Better Utilizing Current Facilities
With practical changes to the current use of the church building the Childs
Center will improve the presentation of the church with daily cleaning and
maintenance, and upgrade the current children’s ministry spaces increasing
their aesthetic value and improving safety and functionality.
Providing Economic Stimuli to Members and the Athens Community
We will add full- and part-time employment opportunities. We can provide
economic stimulus to the region through this opportunity.
Significantly Strengthening the Ministry’s Financial Standing
Succeeding at this endeavor means a reliable source of funding to accomplish
the work of the ministry. When we are successful at accomplishing this task, we
are able to grow the ministry in ways that have been in our deepest imaginations.
Increased Exposure Yielding Increases in Membership
Our greatest hope is that the families who come to rely on the Childs Center
and its services will also make Grace Christian Center their church home and
become actively involved in ministry here.
Publicly Displaying Our Culture of Honor
As a hallmark of the Ohio University system and a lifelong activist and educator,
Dr. Childs embodies everything the early learning center aims to train the next
generation to be. Her name exemplifies educational excellence and it would
benefit us to borrow from its prominence.
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The
Childs
Legacy
Rev. Dr. Francine C. Childs is a Professor Emerita
of African American Studies at Ohio University. She
holds the distinction of becoming Ohio University’s
first tenured African American professor in 1977. Dr.
Childs later served as a delegate to Jesse Jackson’s
1984 campaign for U.S. president.
For over 40 years, she served in various capacities.
Among them were the chair of curriculum (19741996), director of summer programs (1975-1978),
and chairperson of the African-American Studies
Department from 1984-1989. She has received
appointments to Human Relations Councils,
Religious Boards, Criminal Justice Committees, and
Professional Associations around the nation.

A native of Texas, Childs has one son,
Jimmy. They both make their homes in
Athens, Ohio.

Dr. Childs has conducted workshops for the Ohio Baptist General Assembly,
Hocking Valley School of the Bible, and other church and professional groups.
Counseling and helping at-risk youth surmount their obstacles to achieve
success has been a passion for as long as Dr. Childs can remember. Childs
is active in recruiting and working with area youth groups. Due to her love for
children, Dr. Childs often serves as a motivational speaker for area elementary,
high school and college programs. Professor Childs started Imani, a Saturday
school for African American youngsters, as a laboratory for her (AAS 440) Black
Child Class in 1991.
Dr. Childs’ life is synonymous with educational excellence and social justice. A
stalwart advocate for racial equality and diversity, Dr. Childs has continued to
transform the lives of thousands of students well into her retirement.

Educational Highlights
B.S. - Paul Quinn College (1962)
M.Ed. - East Texas State University (1970)
Ed.D - East Texas State University (1975)
Ph.D. - Jacksonville Theological Seminary (1996)
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Our

Administrator
Robin Evans is a passionate and experienced childcare professional with over 10 years of leadership
experience. She brings a wealth of knowledge in
child development best practices and staff training
as well as curriculum planning and execution. Evans
has owned a Type B Home Facility since 2006. In
that time she has grown her clientele and annual
revenues to over $50,000. In addition, Evans has
been a faithful member of Grace Christian Center
for over 10 years and will be merging her current
students with this venture. With this unique skill set
and experience, Evans is poised to take the Childs
Center to prominence as the best child-care facility
in Southeastern Ohio

Robin, her husband Michael and their
daughters Mialynn and Raelee.

Experience
Owner, Robin’s Faithful Nest		 May 2006-Present
Conducted small group and individual classroom activities based on
differentiated learning needs. Wrote, prepared, and engaged children in daily
and weekly lesson plans. Supplied one-on-one attention to each student, while
maintaining overall focus on the entire group.
Teacher, Amazing Grace Preschool
May 2005-April 2006
Established a safe play environment for the children. Helped children reach
milestones in the area of self care. Developed professional relationships with
parents, teachers, directors, and therapists. Collaborated with colleagues on
developing new classroom projects and monthly themes.
Education
Ashford University, Clinton, IA, B.A.- Early Childhood Education
Administration
Graduated Cum Laude, Coursework in Child Nutrition, Emphasis in Child
Development
Ashford University, Clinton, IA, A.A. – Business Organizational Managment
Graduated Cum Laude, Coursework in Finance and Accounting, Coursework in
Business Administration
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Start-Up

Budget

Public Support and Revenue
Fundraising & Public Support

43,000

Total public support and revenue

$ 43,000

Expenses
Construction & Related Services

7,320

Decor & Aesthetics

750

Furniture & Fixtures

6,860

Outdoor Play Area

12,300

Curriculum Planning & Execution

500

Office Supplies & Equipment

2,800

Administrative Costs

6,100

Total expenses
Remaining Cash On Hand

$ 36,630
$

6,370

Note: This budget is based on the assumption
that the Center is operating at capacity. The
associated costs are listed at full retail price and
do not take into account any in-kind services or
donated labor.
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Frequently
Asked
Questions
Have you sought grants to underwrite the start-up costs?
Yes. We are exploring a myriad of fundraising options. However, we strongly
believe that with some sacrifice we can raise the majority of the funds needed.
How does this venture affect the church’s non-profit (501c3) status?
The Childs Center will operate as a ministry of Grace Christian Center. Its
existence has no bearing on the church’s non-profit status. All profit from the
Childs Center will be used to continue advancing the church’s mission.
Will my donation to the Childs Center be tax deductible?
Yes! Your contribution can be used as a tax-deductible charitable donation. If
you are interested in receiving an official notification of your donation, please
contact Bethany Rutter, Finance Director, at finance@contactgrace.com.
Will members receive a discount for childcare?
Tuition for the Childs Center on average will be priced 10-15% less than
comparable centers in Athens County. To ensure sound budgetary planning
we will not extend any additional discounts.
How will construction impact the church?
Construction will be minimal. There should be no major interruption to any
service or meeting currently scheduled. Construction will not impede the flow
of traffic.
What are the employment qualifications for teachers and aides?
For employment at the Childs Center, teachers must have a bachelor’s degree
in Early Childhood Education or a related field. To be employed as an aide,
one must be at least 18 years of age, have a high school diploma or equivalent,
pass a pre-employment screening and background check, and successfully
complete a training series.
Will the Childs Center offer before/after-school care?
There are tentative plans to offer before- and after-school care. These plans
are still being developed. An announcement will be made soon.
Who is the primary contact person for questions regarding the Childs
Center?
For questions and information, please contact Leon Forté, Senior Pastor, or
Sheldon Andrus, Director of Operations, at (740) 594-3700 or
info@contactgrace.com.
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What’s
Next?
Proposed Launch Timeline
Months 1 & 2
•
Begin Fundraising
•
Receive Modified Floor Plan from Architect
•
Finalize Construction Bidding
•
Finalize State Licensure Application
Month 3
•
Begin Construction (Indoor & Outdoor)
•
Continue Fundraising
•
Complete Construction
•
Begin Advertising
Month 4 & 5
•
Submit Licensure Application
•
Early Enrollment Begins
•
State Licensure On-Site Visit
•
Interview/Hire Teachers & Aides
Month 6
•
Open House
•
Ribbon Cutting/ Grand Opening
What Can I Do?
Pray. Seek God’s face for strategy, open doors, and financial breakthrough.
Pray for tangible success in the lives of each student and that God will call
teachers with His heart to the Childs Center.
Give. This is an expensive undertaking but not an impossible one. Consider
ways that you and your family can invest to bring this vision to reality.
Remember, involvement equals investment. We don’t just ask for your money,
but also your time.
Share. Share your excitement with our church family, your family, and friends.
Let those who are seeking quality childcare know that the Childs Center will be
the premier facility in Athens, Ohio.
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Each One.
Reach One.
Teach One.
Change One.
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Leon Forté • Senior Pastor
9322 Johnson Road
Athens, OH 45701
(740) 594-3700
www.experiencegccathens.com
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